Distributors

Rapidly changing technology and consumer preferences make wholesaling a risky
business. Our experience in financial analysis and systems review can help you
manage that risk. We are prepared to offer administrative, operational, and special
project assistance in the following areas:

Purchasing, Receiving, and Inventory Procedures

Improve procedures to ensure accountability and to minimize the risk of inventory
loss.

Operations Audit

Assess procedures and practices through the entire distribution process and assist in
developing and implementing improvements where needed.

Financial Management

Develop procedures and benchmarks that signal warnings on inventory levels and
provide more appropriate information on product profitability and pricing, and for
decisions on product promotion or termination.

LIFO Inventory

Assist in valuing LIFO inventories and in analyzing financial reports on income tax
effects of LIFO inventory decisions.

Uniform Inventory Capitalization

Assist distributors in determining costs that must be included (capitalized) in the
value of ending inventories, in compliance with IRS regulations.

Accounting, Attestation, and Compliance Services
* Audit, review and compilation of financial statements
« Litigation and expert witness support for business disputes and lawsuits
* Federal, state and local tax returns
* IRS inquiries regarding tax returns and payments

Boulay works with a wide range of distribution companies which enables us with the
expertise to help you.

BOULAY

About Us

Boulay works with individuals,
closely-held businesses and
public companies who are, or
who aspire to be financially
successful. Our focus is to
protect your business, build
your wealth and secure your
future by partnering with you
and integrating our depth of
experience in accounting, tax
and financial consulting services
designed to “help you get there.”

Founded in 1934—today we
have over 150 staff, including 30
partners and 90 Certified Public
Accountants. We've experienced
a long history of consistent
growth in revenue, employees,
clients and practice areas. We
rank 12th in the Minneapolis/St.
Paul Business Journal's Book
of Lists. We were also named a
2014 Best of the Best CPA firm
by INSIDE Public Accounting.

Boulay is a member of
PrimeGlobal, an international
association of independent
accounting firms with 2,100
partners, 17,000 staff, and
more than 750 offices in 90
countries around the globe,
making the association one of
the Top 5 largest associations of
independent accounting firms in
the world. Boulay’'s membership
offers clients access to trusted
people who can help you get
your business done around the
world — anytime, anywhere, any
way.
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